s
S . - )
u\lgl,;d Strategic Communication Studies Quarterly, Vol. 5, No. 16, Summer 2025 | 7

An Analysis of Transition Strategies for the Production and
Distribution of Interactive Audio Content in the Past Two
Decades: A Case Study of BBC Sounds

Vida Hamraz!, Mohammad Hossein Azadi?

Received: 05 June 2024, Accepted: 15 May 2025
Doi: 10.22034/rcc.2025.2028168.1129

Abstract

In the digital age and the proliferation of platforms, the demand for interactive content is
increasing, and this includes auditory content, which differs significantly from traditional
media. These new conditions will lead to structural and content-related transformations
within media organizations. This article investigates the contexts and factors influencing
inevitable structural and content changes in such circumstances, aiming to answer the
following question: How can practical strategies and recommendations from media
outlets that have already undergone these stages be implemented in Iranian Radio?
What structural changes are necessary in radio organizations to align with these
developments? And what are the characteristics of the production and delivery of
interactive auditory content on new audio platforms? Given that BBC Radio initiated
the move towards the production and delivery of interactive auditory content earlier
than other radio stations, it was studied as a case example in this research. This article
employs a case study method and a qualitative approach, including a review of scholarly
sources, an examination of BBC internal reports, and a qualitative content analysis of
data collected in the autumn and winter of 2023-2024. The research findings indicate
that BBC Radio has undertaken structural transformations at various levels to produce
and deliver interactive auditory content, including: considering the evolving definition of
radio in the platform era, focusing on new avenues for delivering auditory content with an
emphasis on mobile platforms, acknowledging changes in social patterns, integrating the
delivery of auditory content, and enabling content personalization. Therefore, tracking
and shaping listening habits, analyzing data, improving content production, attracting
new audiences, and providing a more personalized and relevant experience for users
are among the advantages. Potential drawbacks and impacts on Iranian radio's budget,
as well as the substitution of secondary platforms for the primary publisher, should be
considered when adopting this inevitable transition.
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