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Abstract

Brand sustainability in professional sports clubs is a key factor in achieving long-term
success and establishing a sustainable competitive advantage. Persepolis Sports Club, as
one of the most popular and historic football clubs in Iran, requires precise and scientific
strategies to strengthen its brand sustainability within the media and social environment.
This study aims to identify and analyze the key drivers influencing the brand sustainability
of the club.

The research method combined thematic analysis in the qualitative phase with the
fuzzy DEMATEL technique in the quantitative phase. In the first step, semi-structured
interviews with 17 experts in media, sports management, and branding led to the
extraction of 35 sub-drivers, categorized under seven main drivers. Subsequently, using
the fuzzy DEMATEL technique and causal analysis of the components, the position of
each driver in terms of influence and being influenced was determined.

Findings revealed that three drivers— “fan and public communication,” “media structure
and policy,” and “media crisis management”—have the most significant impact on the
club’s brand structure and should be prioritized as causal factors in strategic interventions.
In contrast, “brand-oriented human resources,” “intra-organizational cohesion,” and
“media team human resources” are more significantly influenced by other factors.
These results can inform the design of a strategic roadmap for media policymaking in
professional sports clubs and provide a practical tool for managers to strengthen their
organizational brand.

Keywords: Sports Brand, Sports Media, Fuzzy Dematel Analysis, Brand Sustainability,
Persepolis Club
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