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Abstract

The subject of the article is the coaching competency model for public relations managers
in the oil industry. The primary purpose of this article is to design a coaching competency
model for the specific performance of public relations managers in the petrochemical
industry. The present study is an applied-exploratory study in terms of its objective. The
sample population in the qualitative method consists of 20 people, and in the quantitative
method, it consists of 160 people, including managers, officials, and public relations
elites who work and reside in the Asaluyeh Petrochemical Complex. The research tools
used in the qualitative method are the interview and the Delphi questionnaire, while
in the quantitative method, the ACHIEVE questionnaire is employed. The research
findings indicate that the experts agree on the three individual, social, and organizational
dimensions with 100% agreement. The individual dimension comprises eight indicators,
the social dimension includes six indicators, and the organizational dimension comprises
five indicators. The competency model, based on the consensus of experts, includes 17
indicators of personality, attitude, behavior, and character, dynamism, responsibility and
discipline, participation, strategic thinking, literacy, intelligence and cognitive ability,
communication skills, altruism, organizational structure, legality and familiarity with the
law, group planning, status and position, design and planning. The test results showed that
the path coefficients of individual factors on performance management, social factors on
performance management, and organizational factors on performance management are
0.190, 0.267, and 0.397, respectively. The results indicate a positive and significant effect

of the factors on performance management, validating the designed model.
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