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Extended Abstract

Introduction

Storytelling is one of the earliest expressions of human nature and the oldest recorded
manifestation of human experience, thought, and culture. Storytelling is used as a
communication tool to share knowledge within the organization. This method is very
beneficial because organizational communication is traditionally dry and lacks dynamics.
Narrative, and especially organizational narrative, began around the 1990s. For the
first time, Bogut studied narrative as a natural process in organizations in 1991. His
research attracted the attention of other researchers to the applications of narrative
in organizational management. Therefore, the present study aims to fill this theoretical
and practical gap and to present a comprehensive model for human resource storytelling
in knowledge-based sports companies, in which the national media is considered the
primary vehicle for representing these narratives. Using qualitative methodology
and systematic analysis of causal, contextual, and intervening conditions, this model
identifies the components and mechanisms of compelling storytelling. The findings of
this study will likely provide a practical framework for human resource managers, media
policymakers, and managers of innovative sports companies to achieve organizational
image, employee identity, and social legitimacy through human storytelling.
Methodology

The methodology of this research was grounded in a qualitative approach and used the
grounded theory strategy systematically, as outlined by Strauss and Corbin. The main
goal was to present a conceptual model to explain the narrative construction of human
resources in knowledge-based sports companies in the national media, with an emphasis
on promoting organizational symbolic capital. This approach allows the researcher to
explore fundamental concepts and their relationships by citing field data and in-depth
analysis of experts’ experiences, and ultimately to arrive at a grounded, reliable theory.
The research community consisted of three expert groups knowledgeable about the
research topic. The first group consisted of human resources managers and senior
managers of knowledge-based sports companies who are directly involved in the
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organization’s narrative creation, human brand, and media interactions. The second
group consisted of senior managers and experts from the national media, especially
in sports production and programming, who are familiar with policy-making and
the implementation of narrative creation. The third group included professors and
researchers with experience in sports management, organizational communication,
media sociology, and cultural and symbolic capital.

The sampling was purposive and conducted using the snowball method, and participants
were selected until theoretical saturation was achieved. In total, 19 people participated in
the interviews. The selection criteria included at least 5 years of relevant professional or
research experience, theoretical and empirical familiarity with organizational narratives
and symbolic capital, communication and media analysis skills, and availability for in-
depth interviews. For sports company managers, the condition was that the company
was on the official list of sports knowledge-based companies of the Vice President for
Science.

In-depth semi-structured interviews were used to collect data. The interview guide
included questions about participants’ experiences with media storytelling, successful
and unsuccessful HR narratives, their perceptions of the media’s impact on organizational
image, factors influencing companies’ symbolic capital, and the identification of each
causal, contextual, intervening, strategic, and outcome condition. Each interview lasted
between 40 and 70 minutes, was recorded, and then transcribed verbatim.

Findings

The coding process was based on the three-stage approach of data-based theory in the
style of Strauss and Corbin. In the first stage, open coding began with a line-by-line and
paragraph-by-paragraph review of the interview text. In this stage, an attempt was made
to extract initial codes without prejudice and based on the concepts emerging from the
data. At the end of this stage, a total of 218 initial raw codes were carefully extracted
from all interviews. These codes included meaningful phrases, sentences, and themes
related to the phenomenon of “human resource storytelling” in media and organizational
contexts. In the second stage, by re-examining the codes and eliminating those that were
repetitive, general, semantically indistinguishable, or unrelated to the research objective,
the number of codes was reduced to 143 unique, initial codes. These codes were
reviewed and revised in collaboration with a second researcher to identify and correct
potential overlaps and errors. In the third stage, the initial codes were categorized during
the axial coding process, resulting in subcategories and axial codes. This categorization
was based on the paradigmatic model of Strauss and Corbin. The findings showed that
the central phenomenon of this study is the narrative construction of human resources in
the organization and its representation in the media, which is shaped by three categories
of causal conditions: weak intra-organizational communication, a structural break with
the media, and a lack of a motivational system. In addition, contextual conditions such
as a non-narrative-oriented organizational culture and a weak media communications
structure within the organization, as well as intervening conditions such as upstream
policies, employees’ individual characteristics, and the capacity of the national media,
play a regulatory or facilitative role. In the strategies section, four principal axes were
extracted, including designing an intra-organizational media structure, structured
communication with the national media, employee empowerment, and producing
targeted content for human narratives. Finally, the model’s implications were explained
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at two levels: internal (strengthening human capital and organizational identity) and
external (increasing media and social legitimacy for companies). This model can be used
as a theoretical and practical framework for improving the communication and media
policies of sports companies.

Discussion and Conclusion

The present study was conducted to design a model of human resource storytelling
in knowledge-based sports companies and to examine the role of national media
in representing organizations’ human capital. The research findings showed that
the central phenomenon of this study, namely, human resource storytelling and its
representation in the media, is complexly affected by three main causal conditions: weak
intra-organizational communication, a structural break between the organization and
the media, and a lack of an effective motivational system. These factors were identified
as key drivers of the human resource storytelling process. Without proper management
of these conditions, efficient and effective storytelling in the organization and media
spaces will not be possible. The model presented in this study can serve as an operational
framework for organizational managers and media policymakers to more effectively shape
the organization’s image in the community by leveraging human and media capacities.
Given the growing importance of competition in the human resources market, the need
to attract, retain, and promote creative and capable employees in knowledge-based
companies has increased, and storytelling, as a soft yet powerful tool, can be compelling
in this regard. Human narratives that originate in employees’ experiences, values, and
occupational identity can not only foster empathy and cohesion within the organization
but also strengthen the organization’s social legitimacy and employer brand through
representation in the national media. Accordingly, knowledge-based sports companies
should design an internal media structure to enable the identification, documentation,
and recreation of employees’ human narratives. In the second step, it is necessary to
establish systematic and structured communication with the national media so that
the content produced is reflected in the country’s media space through professional
interaction. Also, empowering employees in storytelling, content production, and
media literacy can pave the way for their active participation in the storytelling process.
Ultimately, producing targeted, engaging content that aligns with the media’s language
and the expectations of the general audience can elevate an organization’s human
narratives from individual experiences to a compelling social message. In sum, human
resource storytelling, in conjunction with the national media, provides a context in which
human capital is valued not only within the organization but also introduced to society as
a fundamental pillar of organizational development and progress. This approach enables
an organization to leverage storytelling to both enhance its competitive advantage in the
human resources market and establish a credible, trustworthy position in society.
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