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including preventive, reactive, and restorative measures, showed the greatest impact
on communication effectiveness. Technologies such as social media, real-time informa-
tion systems, data mining, and artificial intelligence improve the speed, accuracy, and
transparency of communications. Communication effectiveness is the main predictor of
trust; the direct path from technology to trust was not significant, but communication
effectiveness played a positive mediating role.

Research limitations/implications

Key limitations include non-probability sampling and the small sample size (121), warrant-
ing caution in generalization. The focus on senior managers overlooks other stakehold-
ers’ perspectives, and the cross-sectional design prevents the analysis of trust dynamics
over time. Future research should test the model across different crisis types, including
natural, political, cyber, and pandemic-related crises, using longitudinal approaches with
larger samples. Examining the moderating roles of local variables, including socio-cultur-
al contexts, religiosity, sanctions, and media literacy, and incorporating emerging tech-
nologies, including blockchain, LLMs, and |oT, represent valuable future directions.
Practical implications

This research provides a nine-part operational roadmap for smart crisis management,
including implementing the “Golden Hour” protocol based on Shingwekar’s 3E model;
establishing a national organization-public relations platform; founding a national digital
command center with hybrid Al; forming a national data exchange consortium; stan-
dardizing crisis data visualization; and redesigning manager evaluation systems based
on digital skills. These strategies address local challenges, including resistance to change,
budget constraints, and technical expertise gaps, and are implementable within Iran’s
organizational context.

Social implications

Implementing these strategies shifts society toward a smart and resilient crisis man-
agement system, resulting in reduced public anxiety through transparent information,
increased public participation in relief efforts, strengthened social capital and trust in
official institutions, and equitable crisis service coverage across metropolises and border
regions, thereby ensuring national resilience against future shocks.

Originality/value

The originality lies in presenting an integrated localized model for the first time in do-
mestic literature; emphasizing the vital mediating role of communication effectiveness
as a central mechanism in the crisis management model; providing a nine-part opera-
tional plan as a bridge between theory and practice; and demonstrating applicability in
Iran’s cultural and organizational context. This research also advances the theoretical
literature by reconfiguring Coombs’s classical SCCT model into a proactive, real-time,
stakeholder-centered framework.

Keywords: Crisis Communication, Modern Technologies, Communication Effectiveness,
Stakeholder Trust, Smart Crisis Management
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Extended Abstract

Purpose

This research aims to analyze the impact of crisis communication strategies on stake-
holder trust and satisfaction, emphasizing the mediating role of modern communication
technologies in Iranian crisis management organizations. In the current era of complex
crises, crisis communication, as the process of transmitting accurate, timely, and coordi-
nated information, plays a vital role in damage reduction and trust maintenance. Despite
advances in social media, data mining, and Al, a gap remains in understanding the inter-
play between communication strategies, technologies, and their effectiveness in relation
to stakeholder trust. This research seeks to fill this gap by proposing a comprehensive
localized model and an operational framework for policymakers and crisis managers in
organizations such as the Red Crescent, the Police Force, and Emergency Services.
Design/methodology/approach

This applied research employs a descriptive-survey method with a quantitative ap-
proach. The statistical population comprised senior and middle-level crisis managers in
key Iranian organizations across metropolises, estimated at more than 2,000 individuals.
Using non-probability purposive sampling and Cochran’s formula, 384 individuals were
targeted, yielding 121 electronic questionnaires. The researcher-developed, 55-item
Likert-scale questionnaire, adapted from international studies, measured four variables:
Crisis Communication Strategies (Coombs, 2014), Modern Communication Technolo-
gies (Liu et al., 2021), Crisis Communication Effectiveness (Sellnow & Seeger, 2013), and
Stakeholder Trust and Satisfaction (Xiao, 2025; Zhao, 2024). Content validity and reli-
ability (Cronbach’s alpha, CR) were confirmed. Data were analyzed using PLS-SEM with
SmartPLS4, including measurement and structural model evaluation via bootstrapping.
Fit indices (SRMR = 0.018, NFI = 0.925, GOF = 0.639) indicated strong model fit.
Findings

Crisis communication strategies have a positive and significant effect on communication
effectiveness, and modern technologies further strengthen this effectiveness, ultimately
leading to a significant increase in stakeholder trust. Crisis communication strategies,
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age-rating system, empowering civil society organizations, and promoting public media
literacy education.

e Qutput level: Improving the physical standards of cinema halls, ensuring transparen-
cy in advertising, diversifying content, and guaranteeing equitable access for all social
groups.

Conclusion

The present study clearly demonstrates that addressing audience rights issues in Iranian
cinema requires a fundamental transformation in the dominant mindset and a transi-
tion from directive governance to participatory governance. The realization of audience
rights not only enhances the quality of cinematic productions and the audience experi-
ence but also contributes to sustainable cultural development, strengthens public trust,
and revitalizes the cinema industry. This research emphasizes the necessity of recog-
nizing audiences’ right to cultural self-determination and establishing accountable and
transparent institutions.

Keywords: Audience Rights, Iranian Cinema, Cultural Governance, Cultural Rights, Cultur-
al Participation, Cinema Policy-Making
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To ensure the validity and rigor of the data, multiple data collection strategies were em-
ployed, and the findings were shared with participants for member checking and final
confirmation.

Key Research Findings

The extracted thematic network was organized into 31 basic themes, 9 organizing
themes, and 3 global themes:

e Macro level: Paradigmatic conflict in defining the audience, including a strict protective
approach versus a rights-based approach, structural resistance to transparency, and a
lack of political and legislative will.

¢ Meso level: Functional deficiencies, including fragmented and outdated laws, weak
regulatory institutions, the absence of transparent mechanisms for audience participa-
tion and complaints, and the lack of a standard age-rating system.

e Output level: Tangible deprivations, such as limitations on freedom of choice and con-
tent diversity, poor service quality, misleading advertising, and the exclusion of specific
social groups.

Results and Final Analysis

An in-depth analysis of the findings indicates that challenges related to audience rights in
Iranian cinema have a hierarchical, interconnected, and systemic structure. These three
levels do not merely represent different dimensions of a single issue; rather, they form
an interconnected causal chain that originates in philosophical and ideological founda-
tions (the fundamental tension between a ‘protective/governance-oriented’ definition
of the audience versus a ‘rights-based’ definition), extends through fragmented laws and
overlapping institutional structures, and ultimately culminates in tangible and everyday
deprivation of the audience’s right to choice, quality, and equal access. In other words,
what manifests at the output level as an ‘incomplete cinematic experience’ is rooted in
unresolved contradictions at the higher levels. Without addressing those foundational
contradictions, any reform at the implementation level will remain merely a temporary
and ineffective palliative. The roots of these challenges lie in a fundamental conflict be-
tween policy-oriented governance and a rights-based approach to the audience. This
conflict manifests itself at structural, functional, and tangible levels, resulting in a vi-
cious cycle of audience rights violations. The system lacks essential “communicative and
compensatory channels,” and even where there is an intent to improve conditions, the
centralized and inefficient structure impedes meaningful reform.

Policy Implications and Practical Recommendations

Based on the causal chain identified in the findings, any effective solution must simulta-
neously address all three levels. Reforms at the output level alone—such as improving
hall quality or advertising transparency—will fail if the foundational contradictions at the
macro level (the tension between protective and rights-based governance) and the func-
tional deficiencies at the meso level (lack of complaint mechanisms, weak regulatory
institutions) remain unaddressed. Therefore, the following recommendations are struc-
tured according to the same three-level framework, with each level targeting a specific
link in the causal chain:

¢ Macro level: Revising theoretical foundations and drafting a “Comprehensive Law for
the Protection of Media Audience Rights,” reorganizing regulatory bodies, and establish-
ing an independent supervisory institution.

e Meso level: Launching an integrated complaints system, implementing a standard
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Extended Abstract

Research Background and Problem Statement

Iranian cinema, as one of the country’s most important and influential cultural pillars,
despite its notable artistic achievements and significant technical advancements, faces
deep structural challenges in the area of audience rights. The absence of a clear and
comprehensive legal framework, inefficient and fragmented regulatory institutions, and
systematic informational constraints have led to the repeated and systemic violation of
audiences’ cultural rights. This is despite the fact that, in many developed countries,
well-defined mechanisms exist to protect audience rights against inappropriate content
and to promote informed choice. This study was designed and conducted to systemat-
ically identify and analyze these gaps and challenges within Iran’s cultural and social
context.

Research Objectives

The primary objective of this study is to comprehensively identify and explain the chal-
lenges and gaps related to audience rights in Iranian cinema and to propose practical,
context-sensitive solutions for improving the current situation. Secondary objectives
include a systematic analysis of structural barriers, the identification of functional de-
ficiencies, and an examination of the tangible consequences of violations of audience
rights in lranian cinema. By presenting an accurate depiction of the existing conditions,
this research seeks to lay the groundwork for a fundamental transformation in the gov-
ernance of cinema.

Methodology

This study adopts a qualitative approach and employs thematic analysis as its main
method. The required data were collected through 19 in-depth, semi-structured inter-
views with cinema experts, specialists, and practitioners, selected through purposive and
criterion-based sampling. Data analysis was conducted based on the Braun and Clarke
(2006) model, using systematic coding in three stages: open, axial, and selective coding.
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2. Sensationalist headlining as one of the notable subjects of news-making criminology
is a considerable problem within the information and media world. It is rooted in decep-
tion and seduction and cannot be regarded as a reasonable and conventional practice.
The consequences of sensationalist headlining should be deliberated beyond deviance in
news writing because it requires that someone be deceived and acts as a barrier against
the audience’s knowledge and insight. This feature turns sensationalist headlining into a
subject that should be accurately analyzed.

3. Due to the governmental characteristics of the media system in Iran, focusing on
the Islamic Republic of Iran Broadcasting, there is no considerable context for realizing
news-making criminology within the domestic mass media. This problem could be seen
as an obstacle to recognizing news-making criminology in Iran.

4. The main problem in the Iranian media system is the lack of research work relating
to crime and delinquency and their causes, as well as their preventive measures being
appropriately covered by this system. In other words, there is no official, systematic,
and consistent educational approach concerning criminological doctrine and theory in
our media system, and citizens receive no useful information and knowledge relating
to crime causes and prevention. Moreover, there is a significant lack with respect to the
participation of criminologists in discussing and analyzing crime and deviance in an un-
derstandable way for the public in the domestic system. The presence of criminologists
in the media system could be provided by radio and television programs consisting of
panel discussions or interviews.

Research limitations/implications

The authors have not had comprehensive access to all active media in Iran. Thus, the
analysis and evaluation of the function of this system in terms of its trend toward using
sensationalist headlining and its reflection in the process of representing criminal news
have been impossible.

Practical implications

The results of this research could provide a critical analysis concerning the function of
the information and media system, particularly in relation to the nature of the represen-
tation of crime news in Iran. It could be said that the consistent invitation of criminol-
ogists for research and evidence-based in-depth interviews in newspapers, magazines,
and other news agencies, as well as providing field research and local surveys with the
participation of criminologists and media experts, especially in subject-oriented journals,
are the most important ways to help realize news-making criminology within the domes-
tic media system.

Social implications

The results and findings of the present research could reinforce diagnostic skills for dis-
tinguishing sensationalist headlining cases from experience-based and research-based
media activities, and could turn the audience of the media system into an analytic and
experimental claimant group, particularly in relation to the representation of crime news.
Originality/value

The significant innovation of this research is its analysis of the function of the active
information and media system in Iran, especially in the context of using sensational-
ist headlining in the representation of crime news in light of news-making criminology.
Therefore, there is no such research background in the Iranian legal literature.

Keywords: Sensationalist headlining, News-Making Criminology, Critical Criminology,
Representation of Crime News, Iranian Media System
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Extended Abstract

Purpose

The main purposes of the present paper are as follows:

1. Recognizing the concept and features of sensationalist headlining in the information
and media system with emphasis on crime news

2. Studying the current bases and elements of news-making criminology as a new think-
ing approach within the sphere of critical criminology

3. Raising a critical analysis of sensationalist headlining from the perspective of news-mak-
ing criminology

4. Analyzing the role of selected Iranian media outlets in disseminating sensationalist
headlining

Design/methodology/approach

As an overall approach, the present paper explores the disadvantages of sensationalist
headlining and the lack of scientific and analytic attitudes toward representing crime
news in the information and media system. It also examines the function of the informa-
tion and media system in Iran in terms of its trend toward using sensationalist headlining
from a critical viewpoint. The paper seeks to evaluate the attitude of certain active media
in Iran toward using sensationalist headlining as a method of representing crime news in
the media and press system. From a theoretical perspective, the theory of news-making
criminology as a new area of critical criminology is the focal point of this paper.
Findings

1. One of the significant parameters for evaluating sensationalist headlining is news-mak-
ing criminology. It contributes to enhancing public awareness regarding criminal phe-
nomena and their prevention. News-making criminology seeks to provide a scientific and
rational approach to representing crime news in the media. Consequently, sensationalist
headlining is considered an important challenge facing the media and information sys-
tems in Iran and other countries as well.

1. Faculty member, Law and Jurisprudence Department, Humanities Research and Development Institute
(SAMT), Tehran, Iran.
Email: m.rayejian@samt.ac.ir @ 0000-0003-0693-1888
2. Postdoctoral researcher in criminal law and criminology, Shahid Beheshti University, Tehran, Iran.
(corresponding author).
Email: hrh_1364@yahoo.com @ 0000-0002-8312-1558
3. Master of Criminal Law and Criminology from Allameh Tabatabaei University, Tehran, Iran.
Email: Jila.Mehrara@gmail.com @ 0009-0002-5158-1856



s
L) Strategic Communication Studies Quarterly, Vol. 5, No. 19, Spring 2026 | 17

Research limitations

Despite the significance of the topic of media trust—particularly with regard to news
media—there has been limited theoretical discussion by scholars. Moreover, the lack
of consensus on the concept of trust has made it difficult to clearly define the term
and identify its components. This conceptual ambiguity has, in turn, led to challenges
in determining valid indicators and developing appropriate measurement tools. For fu-
ture research, it is recommended that, in addition to media consumption, other social
factors influencing audience trust in various media outlets be examined. Furthermore, it
is suggested that an independent study be conducted to investigate the reasons behind
the relatively low levels of usage and trust among young people toward national media.
Such research could help identify the underlying causes and propose strategies to attract
larger audiences and enhance their trust. In addition, given the rapid expansion of social
media platforms and their increasing use among young audiences, it is recommended
that future studies explore the extent of social media consumption and the patterns of
following news disseminated through these platforms.

Social implications

A review of the research findings indicates that respondents expressed a relatively low
level of trust in the news content broadcast by the Islamic Republic of Iran Broadcasting
(IRIB). Since this lack of trust may create space for the increased influence and presence
of foreign media in shaping social developments, it is essential that strategies aimed at
enhancing credibility and transparency in news presentation be prioritized. To strength-
en public trust in national media, particular attention should be paid to improving hon-
esty and clarity in reporting, maintaining impartiality, ensuring the comprehensibility of
news, meeting audiences’ informational needs, ensuring timeliness of reporting, and
relying on credible and verifiable sources.

Originality

A review of prior research shows that while numerous studies have examined media
trust and domestic unrest in Iran, no study has specifically explored the relationship be-
tween the level of media use and the degree of trust in the studied news outlets during
the coverage of the 2022 unrest. Therefore, this study’s focus on the correlation be-
tween media consumption and trust in the context of social unrest constitutes its main
innovative contribution compared to previous research.

Keywords: Iran’s Social Unrest, Media Consumption, Media Trust, News Coverage, News
Media
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ed through a non-probability quota sampling method and were studied accordingly. For
data collection, the survey method was employed using a researcher-made question-
naire, which was distributed in person among participants. To assess the validity of the
guestionnaire, face validity was used, and to evaluate its reliability, Cronbach’s alpha co-
efficient was applied. Accordingly, after collecting the questionnaires, Cronbach’s alpha
was calculated separately for each set of media-related items, and since all coefficients
were above 0.7, the instrument’s reliability was confirmed. Data analysis was conducted
using SPSS statistical software. In accordance with the research objectives, the analysis
was carried out at two levels: descriptive analysis of the findings and hypothesis testing.
Findings

A review of the research findings indicates that the extent to which young people in
Nishabur followed the news of the 2022 unrest through different media outlets was not
uniform. Among these, the Islamic Republic of Iran Broadcasting (IRIB) ranked highest
in terms of usage, with a mean score of 2.20 on a 5-point scale. It was followed by Iran
International with a mean of 2.08, BBC Persian with a mean of 1.84, and Manoto TV with
a mean of 1.72, respectively. Moreover, a comparison of the mean scores for media trust
among Nishabur youth revealed that, on a 1-to-5 scale, Iran International achieved the
highest level of trust, with an average score of 3.24. This advantage was more evident in
indicators such as news freshness (4.12), fulfillment of informational needs (3.81), clar-
ity and comprehensibility of news (3.53), and the avoidance of contradictory reporting
(3.24). After that, BBC Persian ranked second with a mean trust score of 2.95, Manoto
TV third with 2.43, and IRIB last with a mean of 2.14. The results of the first hypothesis
test—regarding differences in mean trust indicators among the four news networks—
showed a statistically significant difference in trust levels across Iran International, BBC
Persian, Manoto TV, and IRIB. The findings also revealed that, aside from indicators such
as avoidance of contradictory or manipulated news, there were significant differences
among the studied networks in most other dimensions, including honesty and transpar-
ency, impartiality, news timeliness, avoidance of exaggeration or censorship, compre-
hensibility, meeting audiences’ informational needs, use of credible sources, and overall
trust.

Regarding the second hypothesis, which examined the correlation between the extent of
media use and the level of trust among Nishabur youth, the statistical results indicated
a positive direct correlation in most cases, except for BBC Persian. In other words, the
more frequently individuals used a particular medium, the more likely they were to trust
its news content. This highlights the role of repeated exposure and direct engagement
with news in shaping or reinforcing media trust. In interpreting these results, it can be
concluded that trust in the media—considered a key indicator of performance—is close-
ly tied to factors such as transparency, impartiality, and the ability to meet audiences’
informational needs. Iran International, through its stronger performance in these areas,
appears to have emerged as the primary source of information and trust for Nishabur
youth, particularly regarding news related to the 2022 unrest. BBC Persian, despite its
global reputation, was less successful in this regard. Furthermore, the observed positive
correlation between media use and trust underscores the importance of sustained au-
dience engagement in building and maintaining credibility. Overall, the findings suggest
that credibility and trust constitute the fundamental pillars of media influence, and with-
out them, even the widest outreach and accessibility cannot guarantee success.
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Extended Abstract

Purpose

Entering the age of communication has created new requirements for social life, and the
media occupy a central position in the transmission of thoughts and ideas. Meanwhile,
each media outlet seeks to strengthen its discourse, transfer its ideas to the audience,
and weaken rival media; those media outlets that can earn greater audience trust can be
sources of power and influence. Trust in the media is affected by various factors, includ-
ing the role of media consumption. On this basis, it is expected that the more audiences
use a media outlet, the more their trust in it will increase. The media can provide a plat-
form for social transformations by using various methods of analyzing events and play-
ing a role in agenda-setting. Therefore, research on the use of various media, especially
in following news related to social unrest, is of special importance. The emergence of
the 1401/2022 unrest in Iran affected the people of Nishabur, especially the youth of this
city, as it did some other parts of the country. Given the widespread use of various media
outlets, both domestic and foreign, among the youth of Nishabur, this study examines
the extent of their engagement with four television networks—Iran International, BBC
Persian, Manoto, and the Islamic Republic of Iran Broadcasting (IRIB)— and explores the
relationship between their media consumption and the level of trust they place in these
outlets.

Methodology

This research is descriptive in approach, applied in purpose, and quantitative in terms of
measurement and analysis. The theoretical foundation of the study is based on the agen-
da-setting and uses and gratifications theories. The statistical population includes young
people aged 18 to 35 residing in Nishabur County, whose number, according to statistics
from the Governor’s Office, is 75,200. From this population, 384 individuals were select-
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broad social implications and contributes to strengthening social capital, public trust,
and the legitimacy of sports non-governmental organizations. By promoting ethical com-
munication, honesty, accountability, and constructive dialogue, this model institution-
alizes civic and socio-ethical values within society and fosters a culture of tolerance of
differences and active citizen participation.

Originality and Innovation

The originality and innovation of this study are manifested in the development of an
interactive media model to enhance ethical leadership in sports non-governmental orga-
nizations, inspired by Habermas’s communicative theory. For the first time, this research
applies Habermas’s theoretical concepts to the field of sports and non-profit organiza-
tions, analyzing how media, leaders, and audiences interact to promote ethics and orga-
nizational transparency. Another innovation lies in the integration of media and ethical
leadership, where media are positioned not merely as information tools but as platforms
for interaction, dialogue, and active accountability. This approach enables the provision
of practical and actionable strategies to improve organizational performance and social
legitimacy, while also laying the groundwork for future research in ethical leadership and
media governance in sports.

Keywords: Organizational Transparency, Voluntary Participation, Communicative Integri-
ty, Ethical Capital, Accountability Culture
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participants’ preferences, either in person or virtually via video call. Each interview last-
ed between 45 and 70 minutes. All conversations were recorded with informed consent
and transcribed verbatim. The interview process continued until theoretical saturation
was reached; after the seventeenth interview, no new codes were extracted from the
data, and the final two interviews served only to confirm the previously identified codes.
Research Findings

The data analysis led to the identification of 46 initial codes, 14 organizing themes, and
five overarching themes. The overarching themes included the ethical foundations of
leadership, interactive media as a platform for ethical action, communication principles
based on Habermas’s theory, challenges and barriers to achieving ethical leadership, and
proposed strategies for reform and enhancement. The conceptual model of the study
was designed as an interactive and nonlinear model, indicating that the realization of
ethical leadership results from the interplay between leaders’ internal values, a trans-
parent and participatory media environment, a rational communicative pattern, and the
ability to overcome communication challenges.

Conclusion

This study emphasizes that non-governmental organizations aiming to achieve effective
ethical leadership require media literacy training, the institutionalization of ethical com-
munication charters, and the utilization of interactive media grounded in dialogue and
trust. The proposed model, highlighting the multidimensional and dynamic nature of
the ethical leadership process, demonstrates that attaining ethical leadership is not the
result of a single factor but rather the product of continuous interaction among internal,
structural, and communicative components.

Limitations

The primary limitation of the present study is that the interactive media model based on
Habermas’s communicative theory has been mostly developed within the fields of phi-
losophy, communication, and social sciences, and its application in sports management
remains in the early stages. Therefore, future research can make a significant contribu-
tion by focusing on evaluating the effectiveness of the proposed strategies for enhancing
ethical leadership in sports non-governmental organizations. In this regard, conducting
empirical and quantitative studies to measure the impact of media ethics training, the
development of ethical charters, and interactive communication structures could further
enrich the existing knowledge.

Practical Implications

At the practical level, the interactive media model serves as a bridge between theory and
practice, playing a key role in the ethical and communicative transformation of sports
non-governmental organizations. This model elevates media from merely being an in-
formation-dissemination tool to becoming a platform for dialogue, collective learning,
and the reconstruction of organizational trust. In other words, within this framework,
media is not an instrument of power but a space for “communicative rationality” and
“equality in expression,” as emphasized by Habermas. Practically, leaders and managers
of non-governmental organizations can utilize this model to establish interactive mecha-
nisms that promote ethical engagement, transparency, and participatory decision-mak-
ing.

Social Implications

The interactive media model, inspired by Habermas’s communicative theory, carries
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Extended Abstract

Purpose

In the era of interactive communication, ethical leadership in sports non-governmen-
tal organizations (NGOs) can no longer rely solely on individual authority or hierarchi-
cal structures. Advances in communication technologies, particularly the emergence
of interactive media, have created an opportunity for traditional leadership models to
give way to approaches based on dialogue, transparency, and participation. In this con-
text, Jlirgen Habermas’s communicative theory provides a theoretical and philosophical
framework for analyzing how ethical leadership can be enhanced through interaction
and rational communication. According to Habermas, the foundation of any democratic
and ethically oriented society is “communicative action,” a form of action aimed not
at exercising power but at achieving mutual understanding through dialogue and rea-
soning. In such a framework, the legitimacy of decisions arises not from organizational
position or official rank but from the conscious and rational acceptance of members. At
the same time, in the era of interactive communication, the role of media in shaping new
leadership styles has become increasingly prominent, especially in sports NGOs that op-
erate with nonprofit and participatory objectives. This study aims to design a conceptual
model for enhancing ethical leadership within the context of interactive media, inspired
by Habermas’s communicative theory.

Design/methodology/approach

This study employed a qualitative approach based on thematic analysis. Data were col-
lected through semi-structured interviews with 19 experts in the fields of sports man-
agement, communications, and applied ethics, as well as with active members of NGOs.
The interviews were conducted over a five-month period, from Azar to Farvardin in Per-
sian calender. The location of the interviews was arranged in advance, depending on the
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ability of the questionnaire, Cronbach’s alpha coefficient was calculated using SPSS soft-
ware, and the obtained value was 0.96, which indicates the acceptable reliability of the
research tool. Finally, the components were ranked according to their main dimensions
using Excel software and the fuzzy TOPSIS method.

Findings

As observed by examining the codes obtained from recent domestic and foreign re-
search, as well as new research literature, new media dimensions in tourism manage-
ment include four structural themes: new economic opportunities, new content oppor-
tunities, new access opportunities, and new experience opportunities.

Accordingly, new media dimensions have provided grounds and opportunities for im-
proving the tourism business environment, and managers in this field can use new media
and social networks to provide new economic opportunities, content, access to custom-
ers, and experiences for tourists. This is important through market analysis, analysis and
evaluation of competitors, content creation, programs, and influential people such as
bloggers, as well as the expansion of the Internet among people and globally. Of course,
it also provides the possibility of a virtual travel experience and the sharing of tourists’
post-trip experiences for tourists who intend to travel. Therefore, the appropriate meth-
od for applying new media dimensions in tourism management is to strengthen media
infrastructure, attract capital correctly, and promote expert and up-to-date tourism hu-
man resources. Of course, market awareness and up-to-date and correct marketing also
play an important role in ultimate success. Therefore, past shortcomings can be compen-
sated for, and, to a large extent, steps can be taken to complete and sustainably develop
tourism businesses with the help of the media.

Research limitations/implications

In this study, there was a fundamental weakness in the research literature and theoret-
ical foundations in the field of tourism and media. It is suggested that, considering the
model presented in this study, future research should develop the current model and,
based on technological developments in the field of tourism, present more up-to-date
models for tourism managers and businesses.

Practical implications

This research provides a scientific framework for tourism managers and businesses to
engage with their tourists based on the advancement of media and social networks, in
order to organize their future plans and actions in a completely scientific manner.

Social implications

This research can increase tourist satisfaction through better and more up-to-date man-
agement in the field of tourism. By recognizing and using these opportunities, tourism
managers can increase tourist satisfaction and using new economic, content, access, and
experience opportunities, we can use these grounds to attract greater tourist satisfac-
tion and grow tourism businesses. Also, this model can be a scientific guide for managers
and policymakers in tourism regarding new media dimensions and can better explain the
path of tourism growth in the country.

Originality/value

This article provides a scientific background on new opportunities in the country’s tour-
ism industry based on media, for businesses and managers in the private and public
sectors in this field.

Keywords: Tourism, Media, Social Networks, Tourism Management, Tourism Destinations
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Extended Abstract

Purpose

In this research, the main goal is to identify and extract new opportunities in tourism
destination management based on influential media and through recent domestic and
foreign literature and research in the fields of tourism, communications, and media. In
fact, the question of this research is: What are the new opportunities in tourism destina-
tion management based on media?

Design/methodology/approach

In this study, existing literature and theoretical sources, as well as domestic and for-
eign published scientific research, have been used as primary data. Also, in this study,
to strengthen the credibility and validity of the content analysis based on library data,
the peer review method has been used. These peers included three faculty members
and researchers with experience in qualitative research methods and familiarity with
the research topic. In this process, the primary analyses were reviewed and critiqued
by independent researchers to ensure that the interpretation of the data was free from
individual biases and assumptions.

Methods

The present study is a survey and applied study, and the statistical population of this
study includes a number of tourism industry stakeholders, including faculty members
of tourism schools, managers, employees, and entrepreneurs in the tourism industry. In
this study, 35 tourism stakeholders were selected as the sample. Then, a designed ques-
tionnaire was distributed among them using random sampling.

The data collection tool was a questionnaire derived from Denison’s standard organiza-
tional culture model, which includes 60 components with four main dimensions, accord-
ing to Table 1, based on a five-point Likert scale from very little (1) to very much (5). This
guestionnaire was used by the authors of the book Organizational Culture Based on the
Denison Model (Manourian et al., 2007) and based on its latest revised version (Denison
et al., 2007), which was translated into Persian after obtaining permission from its au-
thor, Denison. In this research, the Denison standard questionnaire was used to prepare
the organizational culture model, the validity of which was confirmed by professors and
the Denison Organizational Culture Consulting Company. It should be noted that a copy
of the Persian translation of the questionnaire was registered at Denison Organizational
Culture Consulting Company after being confirmed by Dr. Denison. To measure the reli-
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hancing digital trust culture are among the most important prerequisites for legitimizing
intelligent technologies within the country’s media system.

Research limitations

One of the limitations of the research is the novelty of the topic. This resulted in a scar-
city of scientific resources and prior research, as well as a limited number of individuals
familiar with the subject available for interviews during the data collection phase. The
weakness in the use of this technology by news organizations and media outlets in Iran
suggests that it is important to develop a framework for governance and regulation of
artificial intelligence in the media. This includes creating specialized Al units within news
organizations, training and empowering human resources, employing transparent and
explainable algorithms, establishing monitoring systems for content produced by Al,
integrating local data with advanced technologies, and implementing user experience
personalization systems.

Social implications

This research helps news organizations understand how to utilize the capabilities of arti-
ficial intelligence to enhance their professional activities in the technological dimension.
In the human dimension, it focuses on empowering managers and journalists in the news
sector. In the governance aspect, it addresses the governance of artificial intelligence
within news organizations and the regulation of this field. Additionally, it highlights the
creation of infrastructures for the use of artificial intelligence in media.
Originality/value

This research is one of the first studies in Iran that addresses the role of artificial intel-
ligence in enhancing news organizations in the country. This study aims to incorporate
perspectives from Iranian thinkers, experts in the field of artificial intelligence, as well as
journalists and media owners.

Keywords: Artificial Intelligence, News Algorithm, Data Journalism, News Organization,
Media, Iran
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of Al-based verification algorithms is recognized as one of the most significant achieve-
ments of this transformation. Media outlets have been able to identify fake news and
prevent the spread of misinformation by analyzing language patterns, examining news
sources, and assessing the accuracy of information. Artificial intelligence, by automati-
cally filtering low-quality data, reconstructing lost information, and optimizing content
structure for SEO and publication timing, has enhanced coherence and effectiveness in
content production and distribution. In the section on challenges, the findings of the re-
search indicate that this technological transformation is accompanied by a set of complex
ethical, professional, and content-related challenges. Participants believed that although
the use of automated algorithms in the content production and distribution process has
led to increased speed, reduced costs, and optimized performance, it has, in some cases,
undermined human authenticity and the independence of editorial teams. Another chal-
lenge in the realm of content personalization is highlighted. The findings indicate that the
excessive focus of algorithms on users’ previous interests and the analysis of repetitive
behaviors leads to the formation of information silos, or echo chambers; spaces where
audiences are only exposed to content that aligns with their pre-existing beliefs. In terms
of content management, media outlets face issues such as incorrect filtering, algorithmic
censorship, and uniformity in content production styles. On the other hand, the findings
reveal significant concerns regarding ethics and data governance. The lack of transpar-
ency in algorithm design, violations of user privacy, and the evasion of accountability by
intelligent systems are among the major threats to public trust in media. The findings of
the research indicate that the ethical, managerial, and social challenges associated with
artificial intelligence not only do not hinder the transformation of media but can also be
viewed as warnings for smart regulation and responsible use of technology. Interviewees
believed that sustainable media development in the age of artificial intelligence is only
possible if principles such as informational justice, algorithmic transparency, technologi-
cal accountability, and the enhancement of users’ media literacy are upheld. At the struc-
tural level, the findings indicate that Al plays a central role in reimagining distribution,
analysis, and content management processes. The implementation of data-driven rec-
ommendation systems, user behavior analysis, and the design of intelligent user inter-
faces has led to increased interactivity, audience loyalty, and the effectiveness of media
communication. From the participants’ perspective, the integration of intelligent plat-
forms into editorial structures and the use of scheduled content management software
have improved productivity and coordination, resulting in organizational cohesion in the
news production and distribution process. In the human dimension, the findings high-
light the increasing importance of empowering media personnel in the face of emerging
technologies. Participants believed that the effective use of intelligent systems requires
journalists and editors to possess data-driven skills and technological literacy. Training
in areas such as consumption data analysis, advertising targeting, content performance
evaluation, and interpreting algorithmic outputs is considered a prerequisite for techno-
logical productivity. In the governance and ethical dimension, the sustainable use of Al
in media necessitates the existence of smart, transparent, and ethics-based regulatory
frameworks. Participants emphasized the need to pay attention to principles such as
the protection of personal data, algorithmic transparency, human accountability, and
public oversight. They believe that developing laws appropriate to the cultural and social
context of Iran, creating automated fact-checking systems to combat fake news, and en-
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Extended Abstract

Purpose

The main goal of this research is to identify the role of artificial intelligence and its tools
in news organizations. This research seeks to identify the capacities, opportunities, chal-
lenges, and threats of artificial intelligence for news organizations. It also aims to provide
a strategy for developing the correct and appropriate use of artificial intelligence in news
organizations and media.

Design/methodology/approach

This study’s approach is exploratory and qualitative, and its method is thematic analy-
sis. Data were collected through semi-structured interviews with 16 experts and senior
professionals in the field of artificial intelligence and media. The selection criteria for
elites included having at least five years of teaching experience in the field of artificial
intelligence and media, and the selection criterion for professional experts was having
at least five years of practical experience in this field. The collected data were analyzed
using King’s three-stage coding (1998), and purposive sampling continued until theoret-
ical saturation.

Findings

Research findings indicate that leveraging artificial intelligence technologies such as big
data analytics, machine learning systems, and automated content algorithms has funda-
mentally redefined the traditional processes of news and information production, pro-
cessing, and distribution. The integration of these technologies into editorial systems
enables the automated and scheduled production and delivery of messages to target
audiences, thereby significantly increasing the speed, accuracy, and efficiency of content
dissemination. Alongside this technological transformation, the concept of Al-enabled
audience analysis in media has taken a prominent place. Analyzing users’ behavioral data
and examining patterns of information consumption have enabled a deeper cognitive
understanding of audiences’ needs, interests, and preferences. This understanding has
provided a basis for designing personalized media experiences and has meaningfully in-
creased audience engagement, satisfaction, and loyalty. In another dimension, the use
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Originality/value

The originality and value of this study lie in several aspects. First, by examining four news-
papers with diverse political and social orientations, conservative and reformist, over a
full year, it offers a relatively comprehensive picture of how divorce is represented in the
Iranian press. Second, unlike many previous studies that focused solely on identifying
the causes of divorce, this research concentrates on media representation of the phe-
nomenon as a communication issue, drawing on established communication theories,
including agenda-setting and gatekeeping. Third, by providing evidence-based strategic
recommendations in alighment with higher-level policies, such as the general family pol-
icies, this study serves as a valuable reference for future research in the fields of media
content management and cultural policymaking regarding social harms. This combina-
tion of quantitative analysis, media critique, and strategic proposal is a key distinguishing
feature of this paper.

Keywords: Awareness Transfer, Highlighting, News Gatekeeping, Divorce, Press
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(11.3%). In terms of page placement, the majority of content (49.1%) had no main head-
line, and only 9.4% appeared on the front page, indicating the low priority of this issue
in the press. Moreover, in over 96% of the content, no specific type of divorce was men-
tioned.

Regarding the causes of divorce, the most frequently cited categories were: “combined
factors” (62.3%), “virtual space/social media” (11.3%), “economic problems” (5.7%), and
“different worldviews” (5.7%). In terms of consequences, the majority focused on cul-
tural consequences (64.2%), followed by social consequences (22.6%). The dominant
format was “news” (54.7%), and among news values, “inclusiveness/relevance” (52.8%)
was the most significant criterion for news selection.

Inferential findings (Wilcoxon test) indicate that there are significant differences among
the selected newspapers in terms of the volume of reflection (sig. = 0.000), content pro-
duction methods (sig. = 0.000), directional orientation (sig. = 0.000), and news values
(sig. = 0.000). For instance, Watan Emrooz predominantly adopted a positive approach
(88.9%), while Shargh adopted an entirely negative approach (100%).

Research limitations/implications

The main limitations of this study include: (1) difficulty in accessing complete printed
editions of the newspapers over a full year, compounded by the lack of a coherent digital
archive; (2) the time-consuming nature of total enumeration and manual coding; (3) the
inability to measure the direct impact of this content on audience attitudes due to the
absence of complementary field research; and (4) the potential influence of managerial
changes and subjective regulatory oversight on the newspapers’ editorial approaches,
which could not be fully controlled. Additionally, the lack of longitudinal analysis, cov-
ering multiple years, and the absence of other intervening variables further restrict the
generalizability of the findings.

Practical implications

The findings carry clear practical implications for cultural policymakers, media managers,
and journalists. Key applications include: (1) revising press content policies to highlight
divorce as a serious social issue; (2) producing educational and awareness-oriented con-
tent alongside news reports to enhance emotional and social literacy among couples;
(3) paying more attention to the “how” and “why” elements of news, beyond just the
“what,” to provide deeper analysis of the causes and consequences of divorce; (4) using
newspapers as a platform to share the lived experiences of divorced individuals and to
present expert solutions for preventing family breakdown; and (5) aligning media strat-
egies with the general family policies announced by the Supreme Leader, particularly in
promoting cultural aversion to divorce and strengthening the family institution.

Social implications

From a social perspective, this study demonstrates that the press’s silence or insufficient
attention to divorce may lead to either the normalization of the phenomenon or the
spread of public fear and anxiety without offering constructive solutions. As intellectual
leaders of society, newspapers can help reduce the stigma surrounding divorced women
by presenting accurate, evidence-based, and balanced portrayals of divorce, while also
highlighting its negative effects on children and societal structures to promote family
stability. Furthermore, media attention to the cultural and social dimensions of divorce
can shift public attitudes, encouraging premarital counseling and timely interventions to
prevent separation.
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Extended Abstract

Purpose

The main purpose of this study is to analyze and identify the extent to which the issue of
divorce is reflected in four Iranian newspapers — Kayhan, Watan Emrooz, Etemad, and
Shargh — over a one-year period (2023-2024). The secondary objectives include identi-
fying the methods of content production, the directional orientation of divorce-related
content, and the news values applied in these newspapers. The study seeks to answer
whether there are significant differences in how these newspapers cover divorce, and
more broadly, to examine the quantity and quality of divorce representation in the Ira-
nian press. Furthermore, this research aims to propose strategies for improving press
content management in dealing with this social issue.

Design/methodology/approach

This study employs a quantitative content analysis method using a reverse questionnaire
technique for data collection. The statistical population includes all divorce-related con-
tent published in the print editions of the four selected newspapers throughout 2023-
2024. The sampling method was total enumeration (census) and purposive, ensuring a
diverse range of political and social perspectives. The theoretical framework is based
on three communication theories: social responsibility of the press, agenda-setting, and
news gatekeeping. The collected data were statistically analyzed using the non-paramet-
ric Wilcoxon test to examine possible differences between the newspapers in terms of
both the quantity and quality of coverage.

Findings

Descriptive findings show that, out of a total of 53 divorce-related items, Kayhan pub-
lished the most, with 31 items (58.5%), while Shargh published the least, with 6 items
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